Y Guelph Family
Health Team

Getting Started...
The Guelph FHT has completed a ga

toward best practices of EDI work.

B |dentifying gaps In
health equity data

®m Exploring digital tools
to support (Alliance for

Healthier Communities

Extended Demographics

Custom Form)

® Building population
health data processes

UNDERSTAND
PATIENT
NEEDS

People get the care they
need when they need It.

GUELPH FAMILY HEALTH TEAM

Health Equity in Primary Care: Pathway to Get Started

Alicia Atkinson RN, BScN - Clinic Coordinator, Lee Kapuscinski MAN, RD, CDE, MHM - Manager of Quality Improvement and Evaluation

Contributors include EDI Council members: Molly Cressman, Ross Kirkconnell, Elizabeth Lee, Seraphina McAlister, Sarah Osman, Dr. Stella Pasion, Dave Vervoort

Benchmark Model, we fall in the inact

0 analysis of our current state. For most categories in the Global Diversity Equity Inclusion " Recommendation = Application of GDEIB
ve or reactive level. This means organizationally, we are making minimal efforts in our progress from GDEIB model Model via staft survey.
(current state Internal, External,

analysis results)

Foundational, Bridging

= Providing opportunity = Ongoing monitoring B Based on Foundational Commitment to
for CCDI training of staff and patient Tools progress towards
B Surveyed staff needs to support B Strive for diverse Best Practice
report basic data-driven membership and
knowledge, decision making perspectives:

4% B skill and

of inclusivity Our commitment

As a Best Practice
Spotlight Organization, our
commitment in Primary
Care Is to provide the right
care to the right person at
the right time.

We aim to do this by making
decisions at the individual, RECRUIT

EVALUATE team and organizational EDI

level with an inclusive lens. COUNCIL
Our goal In 2022/23 1s to

move from a compliance
emphasis to a strategic

focus of equity at and
through the Guelph FHT.

AWARENESS

Foundational tools

CANADIAN CENTRE FOR
DIVERSITY & INCLUSION (CCDI)
TRAINING PLATFORM

Blz%E scan | BEST PRACTICE SPOTLIGHT
mtd: HERE | ORGANIZATION (BPSO)

Patients feel good about We work with our community
the care we provide. to build a better health system.

Chinical, Physician, HR,
awareness Leadership, Patients
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GLOBAL DIVERSITY, EQUITY
& INCLUSION BENCHMARKS
(GDEIB) MODEL

Our team feels
supported in their work.
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B EDI Presentation
to the Board

B Senior Leadership
endorsed EDI
proposal

Active Leadership
participation
B Senior Leadership

membership on
EDI councill
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https://twitter.com/GuelphFHT
https://www.facebook.com/GuelphFamilyHealthTeam



